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AGENDA 
Florida Department of Transportation (FDOT) – District Six 
Community Traffic Safety Team (CTST) 
 
University of Miami Community Traffic Safety Team 
July 8, 2026, 11 a.m. 
 
Shieda Castillo, FDOT Community Safety Traffic Specialist  
Maria Camacho, FDOT Consultant, Infinite Source Communications (IFC) 
Brianna Lanzas, FDOT Consultant, IFC 
Kurt Kaminer, UHealth WalkSafe & BikeSafe Programs 
Jarol Leyva, Parking and Transportation Operations Supervisor, UM 
Lorena Urgelles, Crime Prevention Specialist UMPD, bike and scooter program 
 

I. Greeting/New Member Introductions 
II. CTST Report 

A. Alert Today, Alive Tomorrow  
B. Target Zero Statewide Campaign  
C. Target Zero 305 (local campaign)  
D. CTST resources/tools: www.fdotsafetyresources.com 

 
 

 
 

 
III. Member Reports 
Members from each entity/organization will have an opportunity to provide an 
update on their activities or status of the organization. 

 
FDOT Updates:  

o Current Campaign! Alert Today, Alive Tomorrow (pedestrian and 
bicycle safety awareness) 10 a.m. - 11 a.m. Kick-off today!  
 Presentation is available on fdotsafetyresources.com  
 

o Next Campaign – Target Zero 305 Kick-off August 5 (New date Coming 
Soon) 
 Proposed Podcast/Videocast is in the works – Looking forward to 

having a few familiar faces on board.  
 

http://www.fdotsafetyresources.com/
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 o Please continue to share our message 
Evergreen PSAs can be found at the districts YouTube Channel - 
@myFDOTMiami Florida DOT - YouTube 
 

o CTST Newsletter – Available at www.fdotsafetyresources.com 
New edition pending Release August 2026 
 

ο US 250 anniversary - FDOT Freedom Trail – semi truck – mobile museum 
(placed at FIFA) July 3, at St. Augustine July 4.  
 

ο September Bike Month – event at District Six coming soon  
Dates being proposed.  
 

ο "AAA Safer Together: The Next Chapter” held at District Six – to be held 
December 8 SAVE THE DATE (evite coming soon) 

 
ο Legislative update – Senate bill 382 – Governor vetoed bill  

CS/SB 382 
 
UM Updates:  
 
• Move-in is about a month away. Cane Kick-off Aug 10 and 11. 

Orientation puts it together.  
 
• South Miami PD July 31 – Bike Rodeo at Marie Park. Trailor will be 

there. Providing helmets. Expecting 120 to 130 kids.  
 
• October 7 – walk to school day – Pinecrest Elementary  
 
• Bike Safe Elementary curriculum is most popular – links below.  

https://ibikesafe.org/education/  
  
https://ibikesafe.org/downloads/bikesafe-elementary-2-3/  
  
https://ibikesafe.org/downloads/bikesafe-elementary-4-5/ 

 
• Assisted City Manager at Coral Gables – Carolina Vester 

cvester@coralgables.com 
 
• Coordinated with Lt. Fisher who manages fleet now, meeting next 

month regarding database 
 

 
IV. Project Status/Traffic Safety Issues 
V. Old/New Businesss 
VI. Adjournment 
VII. Action Items 

https://www.youtube.com/@MyFDOTMiami
http://www.fdotsafetyresources.com/
https://www.flsenate.gov/Session/Bill/2026/382/BillText/er/PDF
https://ibikesafe.org/education/
https://ibikesafe.org/downloads/bikesafe-elementary-2-3/
https://ibikesafe.org/downloads/bikesafe-elementary-4-5/


 
 District Six 

  
 
 
 
 
2026 CTST Meetings – Next Meeting August 12, 2026 @ 11 a.m. 
The UM CTST plans to meet monthly on the second Wednesdays, at 11 am (virtually). 
 
For questions or concerns, please feel free to contact: 
Shieda Castillo 
Community Safety Traffic Specialist 
Florida Department of Transportation - District 6 
1000 NW 111th Ave., Room 6206 A 
Miami, FL 33172 
Direct Phone: (305) 470-5345 
Main Phone: (305) 470-5313 
Fax: (305) 470-5330 
E-mail: shieda.castillo@dot.state.fl.us 
 

Thank you for your partnership! 


