
 
 

  
 

 
 

          
   

  
 

  
  

  
 

   
   

 
  

  
    

    
  

     
    

 
 

  
     
   

 

 
 

 
    

 
   

   
     

 
 

    
 

 

District Six 

MEETING MINUTES 
Florida Department of Transportation (FDOT) – District Six 
Community Traffic Safety Team (CTST) 
Monroe County Community Traffic Safety Team 
August 5, 2026 
10:00 a.m. 

I. Greeting/New Member Introductions 
Shieda Castillo, Community Safety Traffic Specialist, FDOT 
Maria Camacho, FDOT Consultant 
Ray Atkinson, Growth Management & Transportation Planning Coordinator, Key 
West 
Alison M. Kerr, Florida Department of Health, Director of Community Health 
Marianne Finizio, MBA Vice President of Community Relations & Business 
Development CHI 
Ana Russi, ARNP Jackson South Medical Center 
Natalia Neira, DTPW Vision Zero Programmer for Miami-Dade 

II. CTST Report 
A. Current campaign – Alert Today, Alive Tomorrow Safety Campaign 
B. Target Zero Statewide Campaign 

C. CTST resources/tools: www.fdotsafetyresources.com 

III. Member Reports 
Members from each entity/organization will have an opportunity to provide an 
update on their activities or status of the organization. 

FDOT Updates: 
o Current Campaign! Alert Today, Alive Tomorrow (ATAT) (pedestrian 

and bicycle safety awareness) 

http://www.fdotsafetyresources.com/
www.fdotsafetyresources.com


 
 

  
 

 
    

   
 

      
 

   
    
   
  
   

 
  

     
    

 
     

  
    

 
     

      
   

 
        

 
    

  
  
  
   

 
        

    
 

   
       

    
    

  
   

 
 

       
    

   

District Six 
o Target Zero 305 Launch Postponed 

A new date will be announced soon! 

o Outdoor Vinyl 4x10 Banners or Flags available – shared visuals at the 
meeting. 

 Supports NHTSA efforts 
 Scooter – need regular license (Class E) to drive scooter 
 Motorcycles require endorsements 
 Put It Down 
 Ped/Bike Safety 

o Please continue to share our message 
Evergreen PSAs can be found at the districts YouTube Channel -
@myFDOTMiami Florida DOT - YouTube 

o CTST Newsletter – Available at www.fdotsafetyresources.com 
 Printed copies available 
 Send us submissions for the next newsletter! 

ο "AAA Safer Together: The Next Chapter” held at District Six – to be held 
December 8 featuring Safe System Approach – connecting the dots 
between the public agencies. Evite coming soon. 

ο Legislative update – Senate bill 382 – Governor vetoed bill 
CS/SB 382 
The Governor has a vetoed bill. Micromobility device enforcement still 
can be handled by municipalities. 

o Difficult to maneuver 
o Enforcement difficult to manage 
o Reservations about task force sunset date 

• Key West and Monroe County are discussing what to do next re SB 382. 
o Meeting tomorrow and another meeting later in August to discuss 

micromobility with commission group. Monroe County is taking a lead in 
the usage of technology for data collection. 

o SS4A tech tracks different vehicles – not yet finalized. May be first City in 
state – collecting speed data. 
 Framework to be created for other cities to adopt, so all have the 

same approach. This fiscal year once approved. UF is the lead. 

o FDOT suggested Key West join Bike & Ped State Coalition. 
o Tips on taking Brightline from Miami to Orlando to attend. Organizers are 

provided per diem. 

https://www.youtube.com/@MyFDOTMiami
http://www.fdotsafetyresources.com/
https://www.flsenate.gov/Session/Bill/2026/382/BillText/er/PDF
www.fdotsafetyresources.com


 
 

  
 

 
 
 

     
 

    
 

    
       

 
 

      
     

 
      

 
      

 
   

      
   
   

  
    

 
       
        

    
     

  
        

 
 

   
  

 
 

 
 

     
 

    
 

   
 

  

District Six 

• FDOT provided updates on Miami-Dade cities who currently have ordinances. 

o Restrictions on where e-bikes can travel. 

• Jackson currently tracks level 2 trauma center – coded by ECODE (diagnosis 
code)– classified for scooters, e-bikes. Data can be pulled if anyone is requested. 
Weekly/daily device injuries. 

o Met with other hospitals in Monroe County – under and over triaging 
o Fall prevention tips provided to ALFs and to stop the bleed education as 

well 
o Currently works with Survive the Ride Program – motorcycle safety – 

weekly reports 
o Requested info on outreach events to participate in. 

Monroe County provided the following updates: 
• Bike Helmet Program in Monroe County - 31 helmets provided at Big Pine Key 

and other events 
o Hoping to get more regional trainers. Looking for partnerships to fit more 

helmets in Monroe 
 Requirement to fit a couple hundred before becoming regional 

trainer 
o Talktify.com - flyers and upcoming event – free 
o Key West requested more helmets – fiscal year begins in October which is 

when they can put in request 
o FDOT central Office to launch specific webpage/site for ordering 

materials/helmets to partners across the state. 
o Quarterly SS4A meeting – Broward MPO is organizer – virtual meeting 

IV. Project Status/Traffic Safety Issues 
V. Old/New Business 
VI. Adjournment 
VII. Action Items 

2026 CTST Meetings – Next meeting September 2, 2026 
The Monroe County CTST plans to meet monthly on the first Wednesday, at 10 a.m. 
(virtually). Meeting dates above are subject to change. 

For questions or concerns, please feel free to contact: 
Shieda Castillo 
District 6 Community Traffic Safety Specialist 

https://Talktify.com


 
 

  
 

 
 

  
 

 
  

 
  

Traffic Operations Office 
1000 NW 111 Avenue 
Miami, Fl 33172 
Tel: (305) 470-5313 
E-mail: Shieda.Castillo@dot.state.fl.us 

District Six 

Thank you for your partnership! 

mailto:E-mail:%20Shieda.Castillo@dot.state.fl.us

