
 
  

 

 
    

  
 

     
 

 
  

  
 

   
  

    
    

   
  

    
 

  
     
   

 

 
 

    
 

  
 

   
    

    
 

    
 

   
 

  
      

 

District Six 

AGENDA 
Florida Department of Transportation (FDOT) – District Six 
Community Traffic Safety Team (CTST) 
Miami Dade County Public Schools Community Traffic Safety Team 
June 11, 2026 
10:00 a.m. 

I. Greeting/New Member Introductions 
Maria Camacho, FDOT Consultant 
Brianna Lanzas, FDOT Consultant 
Suresh Allu, FDOT Traffic Engineer 
Fuentes, Jesús, EXP, TPO Consultant 
Natalia Neira (DTPW) Vision Zero Programmer 
Juan C. Martin, MDCPS Safety and Emergency Management 
Alexandra R. Scroggin, TPO Mobility Planner 1 
Colin Worth, City of Miami 

II. CTST Report 
A. Current campaign – Ride Smart 
B. Target Zero Statewide Campaign 

C. CTST resources/tools: www.fdotsafetyresources.com 

III. Member Reports 

A. FDOT Updates: 
ο Ride Smart Campaign (motorcycle safety awareness) through June 

i. Florida and Miami-Dade have one of the highest motorcycle 
fatalities in the nation 

ii. Kick-off Presentation and video available at 
www.fdotsafetyresources.com 

iii. Special guest speaker UM Survive the Ride 

ο Please continue to share our message 
i. Evergreen PSAs available at Florida DOT - YouTube 

http://www.fdotsafetyresources.com/
http://www.fdotsafetyresources.com/
https://www.youtube.com/@MyFDOTMiami/videos
www.fdotsafetyresources.com
www.fdotsafetyresources.com


 
  

      
  

 
       

   
 

   
 

 
     

  
 

         
   

 
 

  
      

     
      

   
      

  
 

       
         

    
      

 
 

     
 

       
  

   
     

   
   
   

 
    
         

   
 

   
 

      

District Six 
ο Newsletter – New! available on website 

www.fdotsafetyresources.com 

ο US 250 anniversary - FDOT Freedom Trail – semi truck – mobile museum 
(Bayfront Park) July 3, at St. Augustine July 4. 

ο Strategic Highway Safety Plan – Summer 2026 (Will share once 
released) 

ο "AAA Safer Together: The Next Chapter” held at District Six – to be held 
December 8 SAVE THE DATE (evite coming soon) 

ο Kick-off 10 a.m. July 8 Alert Today, Alive Tomorrow Campaign 
 SAVE the DATE 

B. MDCPS Updates: 
• FDOT Project at Lejeune/Altera issue occurred when the school zone markings 

showed that the area would be shorted by 300 feet. MDCPS requested 
information about the reduction as it would be unsafe for students. FDOT 
apparently did not approve of those markings, as that reduction is not in the 
project's plans. FDOT is looking into why/how this happened and will respond to 
MDCPS shortly. 

• MDCPS is also looking at changing the way they approach safety presentations 
in the future – as they only had two last school year. They are looking at more 
than three presentations at high schools that are impacted and including 
possibly middle schools. Looking at schools located at construction areas. 

C. UM Walk Safe/Bike Safe Updates: WalkSafe provided the year-end totals: 

• 209 Schools Completed WS Elementary CCF (Only 8 missing in the county) with 
79,668 students taught with 1062 teachers implementing. 

• Elementary school totals below: 
• 121 Schools Completed BS Elementary CCF, 37,015 students were taught about 

pedestrian and Bike safety 
• Middle Schools Totals below: 
• 103 Schools Completed BS Middle CCF (Only 2 missing) 27,781 students taught 

with around 177 teachers implementing. 
• Reviewing feedback from newly developed curriculum 
• Kurt with UM is working on signal road analytics – bike safety is trending up – 

focus on e-bikes, scooters and various other micromobility devices. 

D. TPO Updates: 

• Florida Bike Association has good materials (see bottom of agenda) 

https://www.fdotsafetyresources.com/
www.fdotsafetyresources.com


 
  

    
    

    
 

     
      

    
     

  
     

   
        

   
      

    
    

       
       
    

   
       
      

   
      

 
    
  

    
        
    
    
    
     
      
    
       
      
   
         

 
       
      

    
 

 
 

  

District Six 
• TPO mentioned how bike association is looking at patterns of accident locations 

in Coastal communities or around school campuses. 
• Also interested in UM coding system of tracking accidents with various 

micromobility devices 
• Working with vision zero – looking at 21 sites. Looking for school areas. 

ing safety in the community - Oct. 7 Palmetto • Working with Pinecrest – promot
Elem. Walk to school day. 

• Request: TPO would like to be part of the micromobility committee. Safer land 
use. 

• Other areas where they are tracking near misses using AI include MB, Hialeah, 
NM, Downtown, SDade trail, and West Miami. 

• Two more cities have adopted VZ action plans. Palmetto Bay and South Miami. 
Will update TZ map!  link: FDOT Target Zero Partner Map 

• Several cities requested letters of support – Opa-locka (partnered with Transit 
Miami & Tri-Rail– one of few cities with significant correlation along transit, 
Homestead and Dr. Robert B Ingram school. 

• South Miami, NMB also applied – using county’s action plan. 
• Bay Harbor Islands – also requested letters of support. 
• North Bay Village – providing helmets. 11-year-old helmet! 3-year expiration 

date! 
• Participated in bike bus in Miami Springs (not enough staff for Sunny Isles) 
• Announced the June 25 Safe Streets Cinema – James L. Knight Center – 

providing helmets, World Cup, expecting traffic congestion. 
• Florida APA – TPO presentations including Bike Bus in collaboration with Bike Safe 

E. Teen Safe Driving Coalition: n/a 

F. DTPW Updates: 
• Attended City of Miami master plan hearing on May 28. 
• Safe Street letters of support (TPO) including Miccosukee Tribe 
• Conducting Road Safety Audits 
• UM – unreported accident research project 
• Safe driver analysis – data (using AI to process) 
• Currently implementing 24 projects - 4.5 years to finish projects 
• Will be presenting at the Safe Streets cinema event 
• US DOT – grant manager – SS4A – will be here for event. 
• 160 street study included disability component 
• Bike website has been finalized 
• Counters agreement going to committee in July agenda, BOCC in September 

• Kick-off City of Hialeah tomorrow – funded through congressional support 
• Peer exchange yesterday – presentation by Hialeah trail (follows Metrorail to 

transfer station to Hialeah station), Underline, 79 Street Line, Ludlam Trail, SE 
Overtown. 

G. MADD Updates: 

https://kai.maps.arcgis.com/apps/instant/basic/index.html?appid=adbd5e913ef94c81881d796179fef84c


 
  

      
   

  
    

 
 

 
 

   
     
   
  
     

  
 

      
  

   
 
 

   
 

 
 
 

 
 

 
 

    
 

 
 

  
 

          
    

 
   

District Six 
• Ride Like MADD – month of May – outdoor/indoor cycling challenge 40 riders 

participated 15,000 miles – raised $9.5 thousand 
• 7 affiliate offices across state of Florida. 
• Tabling opportunities! Send to Catherine! 

https://give.madd.org/give/755184/#!/donation/checkout 

H. Vision Zero Updates: 
• May 28 adoption of bike master plan (see below). 
• Action plan for VZ 
• Cities in high injury network 
• Will be reaching out to groups when we start – walking audits, marketing and 

education 

City of Miami updated Bicycle Master Plan click on Exhibit A link for the plan, click on 
substitution memo for a brief presentation on the plan- R-26-0240 A RESOLUTION OF THE 
MIAMI CITY COMMISSION, WITH ATTACHMENT(S), APPROVING AND ADOPTING THE… 

TPO shared Bike Association materials (below) 

I. Upcoming Opportunities/Updates 

VI. Project Status/Traffic Safety Issues Old/New Business 

VII. Adjournment 

2026 Next CTST Meeting Date – July 9, 2026 at 10 a.m. 

The MDCPS CTST plans to meet virtually on the second Thursday of each month, at 10:00 
a.m. Meeting dates and times are subject to change. 

For questions or concerns, please feel free to contact: 

https://give.madd.org/give/755184/#!/donation/checkout
https://miamifl.iqm2.com/Citizens/Detail_LegiFile.aspx?ID=18325&highlightTerms=R-26-0240
https://miamifl.iqm2.com/Citizens/Detail_LegiFile.aspx?ID=18325&highlightTerms=R-26-0240
https://give.madd.org/give/755184/#!/donation/checkout


 
  

 
 

  
    

  
 

 
  

 
 
 

  
 

District Six 

Shieda Castillo 
Community Traffic Safety Specialist 
Florida Department of Transportation - District 6 
1000 NW 111th Ave., Room 6206 A 
Miami, FL 33172 
Direct Phone: (305) 470-5313 
E-mail: Shieda.castillo@dot.state.fl.us 

Thank you for your partnership! 

mailto:Shieda.castillo@dot.state.fl.us
mailto:Shieda.castillo@dot.state.fl.us

