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AGENDA 
Florida Department of Transportation (FDOT) – District Six 
Community Traffic Safety Team (CTST) 
 
University of Miami Community Traffic Safety Team 
June 10, 2026, 11 a.m. 
 
Maria Camacho, FDOT Consultant, Infinite Source Communications (IFC) 
Brianna Lanzas, FDOT Consultant, IFC 
Lorena Urgelles, Crime Prevention Specialist UMPD, bike and scooter program 
Captainn William Gerlach, UMPD 
Jarol Leyva, Parking and Transportation Operations Supervisor, UM 
Kurt Kaminer, UHealth WalkSafe & BikeSafe Programs 
Lt. Octavia Fisher, UM PD   
 
 

I. Greeting/New Member Introductions 
II. CTST Report 

A. Ride Smart Campaign  
B. Target Zero Statewide Campaign  

 
 

 
 

 
 

C. CTST resources/tools: www.fdotsafetyresources.com 
 

  
III. Member Reports 
Members from each entity/organization will have an opportunity to provide an 
update on their activities or status of the organization. 

 
• FDOT Updates:  

ο Ride Smart Campaign (motorcycle safety awareness) – through June 
• Kickoff Presentation available on website 
• Florida has one of the highest number of fatalities in the 

nation for motorcycle accidents 
 

ο Please continue to share our message 
• Evergreen PSAs  

 
ο CTST Newsletter – New newsletter available now!  
 Printed copies also available  

http://www.fdotsafetyresources.com/
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ο Please continue to share our messages 
 Evergreen PSAs can be found at the districts YouTube Channel - 

@myFDOTMiami Florida DOT - YouTube 
 

ο Strategic Highway Safety Plan – June 2026 
 

ο "AAA Safer Together: The Next Chapter” held at District Six – to be held 
December 8 SAVE THE DATE (evite coming soon) 

 
ο US 250 anniversary - FDOT Freedom Trail – semi truck – mobile museum 

(Placement TBA) July 3, at St. Augustine July 4.  
 

ο September Bike Month – event at District Six coming soon. 
 

ο Kick-off July 8 ATAT SAVE the DATE – 10 a.m.  
 
 

• UM Updates –  
o Curriculum completion forms are forthcoming. Three curricula are currently at 

approximately 90 percent completion. 
 

o Crash data sorter: Micromobility crash data is being reviewed using PD forms and 
reporting data. The analysis will identify the year of each crash, the victim’s age, 
whether the victim was under 18, and the type of device involved. A running log 
will be maintained for legislative purposes, which may help comply with the new 
statute. Slides were shared; link to be provided from the UM team. 
 

o Property: E-motos, or electric motorcycles, are considered off-road vehicles; 
however, they may not have VIN numbers. 
 

o Simon Cowell accident: Mentioned as an example of a miscoded or 
misidentified detail in a crash report. FHP and other departments are creating 
their own lists for legislative tracking purposes. 

 
o Since 2019, incidents appear to be split approximately 50 percent user error and 

50 percent clear failure of infrastructure support. Common issues include 
unprotected left turns on green signals with pedestrian crosswalks on the left, 
driveway incidents, limited protected sidewalks, and hedges or fences blocking 
sight lines. In some cases, drivers overtake scooter riders while moving into 
driveways. Private lots may offer a middle-ground opportunity for bike 
infrastructure. 

 
o UM Police Chief: Possible introduction (Once further information is provided) 

 

https://www.youtube.com/@MyFDOTMiami
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 o Community engagement map: This may show the area of the county and 
parcels/lots involved. One resident at the public meeting was in favor of the pilot 
and expressed support. Neighbor canvassing is ongoing. 
 

o Lorena reported no stolen micromobility devices since the implementation of the 
UM micromobility plan and regulations within campus ground.  
 

o Captain Gerlach is retiring on July 15. 
 

o Lt. Fisher attended her first meeting CTST meeting since transitioning into her new 
role. 

 
IV. Old/New Business 

 
V. Adjournment 

 
 
 
2026 CTST Meetings – Next Meeting July 8, 2026 @ 11 a.m. 
The UM CTST plans to meet monthly on the second Wednesdays, at 11 am (virtually). 
 
For questions or concerns, please feel free to contact: 
Shieda Castillo 
Community Safety Traffic Specialist 
Florida Department of Transportation - District 6 
1000 NW 111th Ave., Room 6206 A 
Miami, FL 33172 
Direct Phone: (305) 470-5345 
Main Phone: (305) 470-5313 
Fax: (305) 470-5330 
E-mail: shieda.castillo@dot.state.fl.us 
 

Thank you for your partnership! 


