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AGENDA

Florida Department of Transportation (FDOT) — District Six
Community Traffic Safety Team (CTST)

Miami Dade County Public Schools Community Traffic Safety Team
July 9, 2026
10:00 a.m.

. Greeting/New Member Introductions
Shieda Castillo, FDOT Community Safety Traffic Specialist
Maria Camacho, FDOT Consultant, Infinite Source Communications (IFC)
Brianna Lanzas, FDOT Consultant, IFC
Audrey Cabay, In-House Bike Ped Planner at DTPW
Jesus Fuentes, TPO in-house Consultant
Juan Martin, MDCPS
Kevin C. Walford, TPO
Catherine Shapiro, MADD
Isaac Pickney DTPW
Shaquellia M. Holmes, MDCSP
Charlieny Molinet Gonzalez
Elena Claudia Blandino, UM Research Support Specialist
Elizabeth Cabrera, WalkSafe Program Manager at UM KiDZ Neuroscience Center
Natalia Neira, (DTPW)Vision Zero Program Manager
Alexandra R. Scroggin, TPO Mobility Planner 1

Il. CTST Report
A. Current campaign — Alert Today, Alive Tomorrow
e Home - Alert Today Florida (statewide coalition)
B. Target Zero Statewide Campaign - umbrella constant campaign
C. Target Zero 305 - District Six campaign
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D. CIST resources/tools: www.fdotsafetyresources.com

Ill. Member Reports
Members from each entity/organization will have an opportunity to provide an
update on their activities or status of the organization.


https://www.alerttodayflorida.com/
http://www.fdotsafetyresources.com/
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FDOT Updates:

O

Current Campaign! Alert Today, Alive Tomorrow (pedestrian and
bicycle safety awareness) Presentation available soon.

Next Campaign — Target Zero 305 Kick-off August 5
= New Miami-Dade and Monroe style!

Please contfinue to share our message
Evergreen PSAs can be found at the districts YouTube Channel -
@myFDOTMiami Florida DOT - YouTube

CTST Newsletter — Available at www.fdotsafetyresources.com
= Send us the highlights!

US 250 Anniversary — FDOT Freedom Trail — semi fruck — mobile museum
(placed at FIFA) and every Florida county. america250fl.com

Bike Helmet Fitting Event at District Six coming soon
= Dates needed to reserve space in the auditorium
»  Helmet fitting certification

"AAA Safer Together: The Next Chapter” held at District Six — o be held
December 8 SAVE THE DATE (evite coming soon)

Legislative update — Senate bill 382 — Governor vetoed bill
CS/SB 382
The Governor has a vetoed bill. Micromobility device enforcement still can be
handled by municipalities.
e Difficult to maneuver
e Enforcement difficult to manage
e Reservations about task force sunset date

Target Zero Partners Map (link below) — color change likely to be red,
white and blue - What cities have adopted safety action plan or goal
to achieve Vision Zero
o Opa-locka, Miami Beach, Aventura, North Miami, Palmetto Bay
and South Miami
o Recently added Miami, Hialeah, Doral, Coral Gables
=  Miami Lakes — adopted in August
=  West Miami - to be adopted
= Pinecrest — to be adopted
o Tribal communities — o be adopted
o Sweetwater and Village of Key Biscayne
o Homestead resolution target date
FDOT Target Zero Partner Map



https://www.youtube.com/@MyFDOTMiami
http://www.fdotsafetyresources.com/
https://america250fl.com/
https://www.flsenate.gov/Session/Bill/2026/382/BillText/er/PDF
https://kai.maps.arcgis.com/apps/instant/basic/index.html?appid=adbd5e913ef94c81881d796179fef84c
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MDCPS Updates:

Traffic safety: Staff retiring, preparing for the upcoming school year. Principals are going through
training. Traffic safety due to micromobility is becoming more of a focus. Continue working with the UM
Walk Safe team. Proposal to continue safety presentations. AAA reached out for safety patrols.
September bi-monthly CTST meetings. August 13 school year begins. More school bus drivers have
applied.

Transit hubs: Met with Doral, Town of Miami Lakes and Homestead. How can we maximize efficiency by
using trolley service — drop off close to schools? Also working on agreements with county — cannot
duplicate existing bus routes. Parents have choices in school locations, making commutes more
complicated.

Charter School Students: Beneficial for students to be engaged with CTST. Discussions evolving into
having an CTST team just for Charter Schools or for them to be included in this one.

TPO Updates:

Safe Routes to Schools construction plans — this year complete. Working on next year’s plans. Waiting
for a FDOT response regarding Tallahassee contact. Will need MDCPS plans for this meeting. Fabian —
new staff contact for SRS.

Upcoming events: Coordinating with City of Hialeah and SFRTA start strategizing for Rail Safety Week in
September. Parking days are in September. Last week — Let's Take the Bus in West Miami with Transit
Alliance and Vision Zero consultants. Next week — South Miami — public meeting for bike lanes on 64
street to Ludlam Trail. In two weeks, the Orlando Bike/Ped Safety Coalition meeting will be held.
Requested Bike/Ped Rodeo in Miami Lakes in September?

November Miami Lakes K-8 Center — students ride bikes to school. Revisit ideas but challenging to hold
in September (perhaps end of month). Media release forms take time. November is the end of hurricane
season — better conditions.

Walk to school day is October 7 at Palmetto Elementary in Pinecrest. Palmetto Senior band group
performs. Invites/reminders coming in August.

Vision Zero updates:

e Miami Lakes - August Vision Zero — once posted, will be visible on map.

e West Miami — pilot project

e Homestead — just started

e Supplemental planning funding — Opa-locka, Miami Lakes

e Village of Biscayne Park — TPO part of safety task force — date pending

e Miccosukee pending

e Hialeah — a big recipient of $1.5 million funding, beginning August and September — one of the
most crashes in Miami-Dade County.
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DTPW Vision Zero Updates:

SS4A grants all three elements - implementation, supplemental planning and xx. Working with UM on
research tasks. Cambridge Modal — collect data track driver behavior (provided by insurance companies.
Management is changing at the federal level at the beginning of the school year.
e East 4 avenue improvements in Hialeah — design finalized June of next year.
e Bike/ped feasibility study — SW 160 Ave., part of MDCPS for right of way. MDCPS contact
provided contact info for discussions.

FDOT Request: Next steps for cities — how does the flow look? Discussion on process/outline to be held
offline. Depending on location. DTPW looks at city roads but prioritizes county roads. Overtown, Miami
Beach and Hialeah projects update may be provided in December. For county roads, coordination with
city during design process.

Equitable Development Programs — equitable distribution program — procurement vehicle/tool.

Road safety audits are starting soon — the majority in the northern part of the county. 5 or 6 audits
coming soon. Bicycle fatality reduction passports — also has videos for Al assistance. Video Safety
Analysis. Collected videos, Al coding begins to see what types of near misses are happening. More
proactive approach — provide counter measures to prevent crashes. Commissioner Rosado — beginning
roadway safety audit. He requested to be updated as progress develops.

Reviewing consultants to do the audits. Coordinate safety action plans already in place (or proposed).
Example — Opa-locka — big issue is mid-block crossings (near bus stops). 25 percent of accidents are
related to traffic. Coordinate with cities — high incident locations — bigger leverage from FDOT for
roadway improvements.

Example — Miami Lakes 57 Avenue (state road)

Hialeah — city roads

Align audits with state efforts, move forward together. Forwarded contact with FDOT construction.

Walk Safe Bike Safe Updates:

UM July 31 bike rodeo South Miami — Bike Trailor

Bike Rodeo — Falls Lifetime Gym — date pending (August)

Vision Zero — trauma data. More than just bikes/peds. Now it includes e-scooters. Nicklaus started
collecting in 2023.

Looking at medical records — age, range, time of injury type/accidents (not Hippa info). Jackson Ryder
Trauma (not easily identified — filtered)

Looking for shifts/trends in data.

Multi-category — device (6 categories — ped, bikes, e-bikes e-scooter and standing electric — hover
boards, others standard scooters, skates - hit by cars)

Jackson South —trauma cases (because of location is nearby)

Monroe County — Federal Highway Administration — Elizabeth and Natalia may join. lvonna is working on
helping Jackson South with safety events.

Elizabeth to go first during the next CTST meeting TPO — invite us to everything!
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IV. Project Status/Traffic Safety Issues
V. Old/New Business

VI. Adjournment
VII. Action ltems

2026 Next CTST Meeting Date - September 10, 2024, at 10 a.m. (Due to various
back to school events taking place in august. We will meet again starting in
September)

The MDCPS CTST plans to meet virtually on the second Thursday of each month, at 10:00
a.m. Meeting dates and times are subject to change.

For questions or concerns, please feel free to contact:

Shieda Castillo

Community Traffic Safety Specialist

Florida Department of Transportation - District 6
1000 NW 111th Ave., Room 6206 A

Miami, FL 33172

Direct Phone: (305) 470-5313

E-mail: Shieda.castillo@dot.state.fl.us

Thank you for your partnership!


mailto:Shieda.castillo@dot.state.fl.us

