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AGENDA          
Florida Department of Transportation (FDOT) – District Six 
Community Traffic Safety Team (CTST) 
 
Monroe County Community Traffic Safety Team 
May 4, 2026 
9 a.m. 
 
Shieda Castillo, FDOT Community Safety Traffic Specialist 
Maria Camacho, FDOT Consultant, Infinite Source Communications  
Eugenio S. Lopez, Traffic Engineering Director, Choice Engineering Consultant   
Ray Atkinson, Growth Management and Transportation Planning Coordinator, City of 
Key West 
Ivona Coleman, Department of Health – Monroe County  
Eduardo Hernandez, FDOT Traffic Specialist  
Marianne Finizio, CSI South Florida – Chair Access to Care  
Jason Thomanson, School District/ Transportation – Monroe County  
 
 

I. Greeting/New Member Introductions  
 

II. CTST Report 
A. Current campaign – Ride Smart Motorcycle Safety Campaign 
B. Target Zero Statewide Campaign  

 
 

 
  
 
C. CTST resources/tools: www.fdotsafetyresources.com  

 
III. Member Reports 

Members from each entity/organization will have an opportunity to provide an 
 update on their activities or status of the organization.  

 
FDOT Updates:  

http://www.fdotsafetyresources.com/
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 o Current Campaign! Ride Smart Campaign (motorcycle safety 

awareness) 10 to 11 a.m. Kick-off May 6!  
 UM Survive the Ride Team – special guest speaker 
 Florida has one of the highest motorcycle fatalities in the nation 

o Please continue to share our message 
 Evergreen PSAs can be found at the districts YouTube Channel - 

@myFDOTMiami Florida DOT - YouTube 
o CTST Newsletter – Available at www.fdotsafetyresources.com 
o AAA Safer Together postponed until November/December  
o Key West Rodeo on Saturday 

 
• Special Presentation - Pedestrian and Bicycle Crash Statistics - 

The team was focused on the presentation, and Ms. Coleman requested a 
copy of the report.  

o Question about near miss data and collaboration with Safe Streets 
 grant 

o Micromobility question? New state law? Can be added to scope. Use 
is high in Key West  

 
o Key West Update:  

 Mr. Atkinson talked about the Safe Streets Grant – AI tools and 
underground improvements have been awarded. Applying for 
a third grant. Signal upgrades/roundabouts. Bike Rodeo on 
Saturday. More planning, zoning in the future. SS4A still 
managing grant. Another grant for Key West bus shelters (north 
and west of City Hall) – will know this month. More bike racks.   
 

 Marianne - Bus shelter projects upcoming in the county? Transit 
budget cuts. Many people commute from Homestead/Florida 
City.  
 

 Ivonna – Alisa Islamorada – Janelle left position. County position.  
 

 Ray SS4A grant in Islamorada – have been awarded, being 
reviewed and signed off on. Three jurisdictions to have safety 
action plans.  
 

 SS4A - Not one in the county as far as Ray knows. Marathon 
regional task force – all jurisdictions to work together.  
 

 Ivonna – bike/ped safety in schools, provided presentations at 
middle schools, outreach events with police department 500 
bike helmets fitted. Shared with as many lower key residents as 
possible for Saturday rodeo in Key West. 11 vendors have 
confirmed.  

https://www.youtube.com/@MyFDOTMiami
http://www.fdotsafetyresources.com/
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 Marianne – Leadership event - good turnout, not great. Parking 
and signage may be an issue. Debrief pending.  
 

 May 29 last day of school year. Summer school first week of 
June ends July – limited this year. All up and down – one in 
upper, middle and lower keys. Summer camps? Churches and 
other programs have summer camps. Marine lab, research 
centers, throughout Monroe County.  
 

 FIU/high school programs – looking for additional opportunities. 
National Night out in three different locations – August 2026 (last 
year August 5)  
 

 Fire Department – cool day for kids (smaller events with water, 
ice cones) Layton 
 

 CFK has a program – camps for kids (different ages) Beat the 
Heat, fire prevention heat,  

 
 
Senate Bill 382 (2026) - The Florida Senate 
 
https://www.flsenate.gov/Session/Bill/2026/382 
 
ivona.coleman@flhealth.gov 
 
Event flyer was downloaded.  
 

 
 

 
• Project Status/Traffic Safety Issues 

https://www.flsenate.gov/Session/Bill/2026/382
https://www.flsenate.gov/Session/Bill/2026/382
mailto:ivona.coleman@flhealth.gov
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IV. Old/New Business  
 

V. Adjournment 
 

VI. Action Items 
 

 
 
2026 CTST Meetings – Next meeting June 3, 2026 
The Monroe County CTST plans to meet monthly on the first Wednesday, at 10 a.m. 
(virtually). For questions or concerns, please feel free to contact: 
 
Shieda Castillo 
District 6 Community Traffic Safety Specialist 
Traffic Operations Office 
1000 NW 111 Avenue 
Miami, Fl 33172 
Tel: (305) 470-5313 
E-mail: Shieda.Castillo@dot.state.fl.us 

 
Thank you for your partnership! 

mailto:E-mail:%20Shieda.Castillo@dot.state.fl.us

