FDOT

District Six

AGENDA

Florida Department of Transportation (FDOT) - District Six
Community Traffic Safety Team (CTST)

Monroe County Community Traffic Safety Team

October 2, 2024

10:00 a.m.

Yaisel Gonzalez, Community Outreach Specialist, FDOT Consultant/ISC

Ryan Stachurski, Multimodal Transportation, City of Key West

Janene Sclafani, Transportation Planner, Monroe County

. Greeting/New Member Introductions

Il. CTST Report

A. Drive Safe Campaign

DRIVE
SAFE

¢

B. CTST resources/tools: www.fdotsafetyresources.com

Ill. Member Reports
Members from each entity/organization will have an opportunity to provide an
update on their activities or status of the organization.

e Ms. Gonzalez's Updates:
o Drive Safe Virtual Partner Kick-Off Meeting on 10/8/24 at 11 a.m.
=  Campaign runs from October through the end of December
e Mr. Stachurski's Updates:
o 19K Socia media reach last month
o Passing out taillights
o Citywide Comprehensive Safety Action Plan — upcoming meeting
o Atftending upcoming community events
= Provided events to FDOT to see if they can attend

e Ms. Sclafani’s Updates:
o Bus stop improvement plan study approved — take inventory of bus
stop areas and assess improvements and increase ridership


http://www.fdotsafetyresources.com/

FDOT

District Six
o Monroe County is working on county-wide transportation system

IV. Project Status/Traffic Safety Issues
V. Old/New Business

VI. Adjournment

2024 CTST Meetings — Next meeting Wednesday November 6, 2024
The Monroe County CTST plans to meet monthly on the first Wednesday, at 10 am
(virtually). For questions or concerns, please feel free to contact:

Shieda Castillo

District 6 Community Traffic Safety Specialist
Traffic Operations Office

1000 NW 111 Avenue

Miami, FI 33172

Tel: (305) 470-5313

E-mail: Shieda.Castillo@dot.state.fl.us

Thank you for your partnership!


mailto:E-mail:%20Shieda.Castillo@dot.state.fl.us

