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Summary Report 
This summary presents the "Alert Today, Alive Tomorrow" campaign implemented for the Florida Department 
of Transportation (FDOT), District Six, from June to September 2025. Conducted by the FDOT Traffic 
Operations Division and supporting FDOT’s mission of "providing a safe transportation system that ensures 
the mobility of people and goods while protecting the quality of our environment and communities," the 
campaign aimed to increase awareness and promote road safety across Miami-Dade and Monroe counties. 
 

1.0 Campaign Description 
The Florida Department of Transportation (FDOT) launched the "Alert Today, Alive Tomorrow" initiative, a 
statewide collaborative effort focused on enhancing drivers, passengers, pedestrian and bicyclist safety. In 
District Six, the campaign is committed to raising awareness about safety laws, particularly addressing the 
dangers of jaywalking and drivers failing to yield to pedestrians when turning right or left. To communicate 
this essential message, FDOT developed a targeted "Alert Today, Alive Tomorrow" campaign with the tag 
line “Every Trip, Every Time.” 
 
The campaign’s initial approach emphasized building a strong local brand and strengthening community 
partnerships to maximize communication resources and deliver safety messages effectively. Aimed towards 
drivers of all ages across Miami-Dade and Monroe counties, the campaign fostered partnerships with local 
municipalities, organizations, and schools. These collaborations featured outreach events and the distribution 
of multilingual materials, including campaign posters, interactive email blasts, and social media messages. 
 

1.1 Campaign Limits 
The team received the responsibility of executing a public outreach initiative within FDOT District Six, 
encompassing Miami-Dade and Monroe counties. The distinctive components incorporated into the District 
Six campaign were formulated by the district’s collaborative team, consisting of FDOT staff and consultants.  

 
1.2 Campaign Team 
Led by Community Traffic Safety Specialist Shieda Castillo and the District Six Communications Office, 
the team executed a public outreach campaign across FDOT District Six, covering Miami-Dade and 
Monroe counties. The branded elements featured in the campaign were collaboratively created by the 
district’s team, comprised of FDOT staff and consultants, including the consulting firm Infinite Source 
Communications Group. Additionally, Marlin Engineering coordinated the high-incident data research 
and provided on-site staffing support at events.  
 
The campaign kick-off meeting took place on July 16, 2025, followed by subsequent gatherings 
convened as necessary. These meetings served the purpose of reviewing materials, organizing 
collateral production, and coordinating participation in upcoming outreach events. 

 

2.0 Campaign Goals 
The primary objective of the campaign was to focus on promoting safe driving practices and reducing traffic 
fatalities. The team was assigned the following tasks to achieve these objectives: 
 

 Conduct research on relevant statistics 
 Prepare necessary campaign materials (collaterals, eblasts, social media messaging) 
 Devise distinctive and effective outreach methods, including: 

o Postcards/brochures for law enforcement and other governmental partners  
o Extensive social media outreach 

 Cultivate and reinforce partnerships with local municipalities and organizations for efficient 
dissemination of the campaign message 

 Provide administrative support by creating materials for all related meetings 
 Participate in and manage outreach events and educational initiatives 
 Gather and analyze partner data, culminating in a final report with key findings 
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 Produce and disseminate both digital and printed final reports 
 
While numerous outreach strategies relied on electronic distribution channels, particularly email and social 
media, personal engagement with the public at outreach events remained a vital component of the campaign 
along with new media placements. 

 
2.1 2025 Campaign 

 
 2025 

Campaign Partners 69 

Outreach Events 42 

Overall Campaign Impressions* 11 million+* 
 

Using data from media buys and partner participation, an estimated 10,755,176 people were reached 
during the 2025 campaign. 
*This number does not include impression numbers for social media stories, community event 
engagement, and electronic messaging signs. It also does not include every instance where people 
viewed the campaign materials, articles, and news stories. Therefore, the actual impression number is 
likely much higher. 

 

3.0 Partnership Development 
The team directed its efforts toward fostering and strengthening existing partnerships and developing new 
partnerships to effectively propagate safety messages, along with acquiring materials and resources 
supportive of this initiative. Prospective partners were encouraged to contribute to the campaign through the 
following means: 
 

 Advocating for the campaign message within their organizations 
 Utilizing internal and external communication channels to disseminate "Alert Today Alive Tomorrow" 

messaging, highlighting achievements, success stories, and information on how others can 
participate 

 Collaborating with local media outlets to maximize outreach 
 Participating in or sponsoring one or more local outreach events 
 Supplying educational and promotional items for distribution at local outreach events 
 Establishing partnerships with local agencies and police departments for enforcement details. 

 
3.1 Strategy and Approach 
The team compiled an initial roster of potential partners, encompassing agencies involved in prior District 
Six safety campaigns. Their responsibility included reaching out to each potential partner, assessing their 
interest in participating in the 2025 campaign, and based on their enthusiasm, additional campaign details 
along with an invitation to the kickoff meeting were provided. 
 
The safety resources website for the campaign (https://fdotsafetyresources.com/alert-today/alert-today-
alive-tomorrow/) underwent updates and was consistently maintained for partners, offering collateral 
materials that showcased the campaign's visual identity and messaging. In addition, the public was able to 
be directed to the campaign website at www.southflroads.com/alerttodayflorida. While partner contributions 
were constrained by existing budgets and resources, the team actively explored opportunities to enhance 
outreach and collateral dissemination, implementing feasible strategies within the campaign framework. 

 
3.2 Campaign Partners 
The logos of current partners were incorporated into various collateral materials such as campaign posters, 
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the website, and email blasts. Below is an enumeration of the partners who have participated in the Alert 
Today, Alive Tomorrow campaign:  
 
 City of Coral Gables Police Department 
 City of Doral 
 City of Doral Police Department 
 City of Homestead 
 City of Homestead Police Department 
 City of Homestead Public Works and 

Engineering 
 City of Islamorada, Village of Islands 
 City of Islamorada, Village of Islands 

Fire Rescue 
 City of Key Colony Beach Police 

Department 
 City of Layton 
 City of Marathon 
 City of Miami 
 City of Miami Beach Fire Rescue 

Department 
 City of Miami Beach Police Department 
 City of Miami Department of Fire- 

Rescue 
 City of Miami Gardens Police 

Department 
 City of Miami Office of Communications 
 City of North Miami Beach 
 City of North Miami Police Department 
 City of Opa-locka Police Department 
 City of Sunny Isles Beach 
 City of Sunny Isles Beach Police 

Department 
 Sunny Isles Gateway Farmer’s 

Market 
 City of Sweetwater 
 FDOT District Four 
 Vizcaya Farmer’s Market 
 Legion Park Farmer’s Market 
 Key Largo Triathlon 
 Truman Waterfront Market 
 City of Aventura 
 Florida’s Turnpike Enterprise 
 City of Florida City 
 South Florida Commuter Services 
 South Florida Regional Transportation 

Authority (SFRTA)/ Tri-Rail 
 Sun Guide TMC - District VI 
 Town of Bay Harbor Islands 
 Town of Bay Harbor Islands Police 

Department 
 Town of Cutler Bay 
 Town of Medley and Police Department 
 University of Miami 
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 FDOT District Six Law 
Enforcement Liaison 

 HCA Florida Aventura Hospital 
 HCA Florida Kendall Hospital 
 HCA Florida Kendall Hospital 

Trauma Center 
 Miami Dade College Eduardo J. 

Padron Campus 
 Miami Dade College Hialeah Campus 
 Miami Dade College 

Homestead Campus 
 Miami Dade College Medical Campus 
 Miami Dade College Office 

of Communications 
 Miami Dade College West Campus 
 Miami Dade College Wolfson Campus 
 Miami Kids Magazine 
 Miami Shores Village 
 Miami Springs Police Department 
 Miami-Dade College North Campus 
 Miami-Dade County Schools 
 Miami-Dade Police Department 
 Miami-Dade Transportation 

Planning Organization (TPO) 
 North Bay Village Police Department 
 Pinecrest Bakery 
 University of Miami Police Department 
 Village of Indian Creek 
 Village of Key Biscayne Fire Department 
 Village of Key Biscayne 

Police Department 
 Village of Palmetto Bay 
 Village of Palmetto Bay 

Police Department 
 Village of Pinecrest Police Department 
 Village of Virginia Gardens 

Police Department 
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4.0 Campaign Events 
Numerous events were conducted during the campaign to disseminate its message and involve partners. 
Furthermore, a kick-off meeting for the campaign was organized.  

  
4.1 Campaign Kick-Off Event 
The virtual kick-off meeting was held on July 16 at 10 a.m., and invitations were extended to all partners to 
participate.  Refer to appendix F for the invite, PowerPoint presentation and summary report. 
 
4.2 Outreach Events 
The campaign team organized and/or attended several community outreach events and door-to-doors, 
distributing thousands of educational and marketing materials. These events engaged diverse audiences and 
promoted campaign awareness. See events calendar below for reference. 
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Safety Newsletter  
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See complete newsletter here.  
 

Events  
 
Back to School Health & Safety Fair at Charles Hadley Park   
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See more events in Appendix E.  
  
 
Community Voices: In Their Own Words  
 
“More than half of serious crashes involve males 22–27—way more than I expected.” — MDC student 
at Miami Dade College Kendall safety event.  
 
“Local data helps it click—do you have Miami-Dade specifics?” — MDC attendee at Miami Dade 
College Kendall safety event.  
 
“Even one life lost is too many.” — Parent & local teacher, Miami Gardens Back to School Health Fair.  
 
“Cover stress and multitasking—people don’t realize the impact.” — MDC student at Miami Dade 
College Kendall safety event.  
 
“I’ll post the Creole flyers in my restaurant—people need to see this.” — Miami Gardens resident at 
Miami Gardens Back-to-School Health Fair. 
 
 
 

5.0 Campaign Messaging 
The team was assigned the responsibility of upholding the brand and identity of the recurring ATAT 
campaign. All materials consistently followed the same visual aesthetic and style to ensure a uniform and 
lucid message. To broaden the reach to a diverse audience, all materials were made available in English, 
Spanish and Creole. 

 
5.1 Websites 
Throughout the campaign period, the campaign websites were consistently kept up to date. Existing 
campaign graphics underwent updates and were posted on various campaign sites, including 
www.fdotmiamidade.com/alerttodayflorida and www.fdotsafetyresources.com. These platforms allowed 
partners to retrieve campaign resources, including social media posts and an events calendar. 
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 fdotsafetyresources.com  
 

 
 
 
 

5.2 Social Media  
Utilizing social media, we successfully expanded our outreach, 
effectively conveying information in a straightforward manner. The social 
media messaging featured prominently displayed attention-grabbing 
graphics designed to prompt a response to the call to action. These 
graphics were formatted for easy sharing on platforms like Facebook, 
Twitter, and Instagram. Additionally, a social media video reel with 
outreach event photos was also posted on FDOT’s District Six social 
media sites. Social media impressions amounted to an estimated 
433,042. Refer to the appendix for visual representations of social media 
posts. 

 
5.3 Public Service Announcement (PSA) 
The team disseminated a 30-second public service announcement 
(PSA) in both English and Spanish, showcasing the campaign message 
through a video format that had been previously produced for this  
campaign. The “Don’t Leave Home without a Safety Plan” (below 
right) currently has 144K views.  
 

 



2025 ALERT TODAY, ALIVE TOMORROW CAMPAIGN 
SUMMARY REPORT 

 

12 
 

  
 
 
 
 
 
 
 

5.4 Advertising 
5.4.1 Real Xposure Programmatic/Digital 
Real Xposure Inc. conducted a programmatic digital campaign in August 2025 implemented through two 
PSAs (above) and ads distributed on YouTube and the Google Partner Network (news websites, relevant 
blogs, mobile Apps, Connected TVs, etc.). The campaign reached 955,679 impressions, surpassing the 
800,000 impression goal made at the onset of the campaign.  
 
Campaign Overview 

 Goal: Raise awareness on pedestrian & cyclist safety. 
 Two PSAs on YouTube & Google partner sites. 
 Devices: Mobile, Connected TV, Tablet, Desktop. 
 Audience: 18–64-year-old bikers, bicyclists, pedestrians, drivers. 
 Location: Miami-Dade & Monroe counties. 

 
Performance Insights  

 Strong audience reach with household co-viewing impact. 
 Engagement rate exceeded benchmarks. 
 Video retention is strong at 25% and 50% completion levels. 
 Campaign drove awareness, with modest website traffic 
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See impressions by zip codes here.   

Key Performance Results 
Impressions: 955,679 

 
Co-Viewed Impressions: 1,142,501 

 
Engagement Rate: 23% (vs. 10–15% benchmark) 

 
Website Clicks: 421 

 
Video Completion Rate: 27% 

 
50% Completion: 35% 

 
25% Completion: 46% 

 
Viewability: 73% (above Google’s standard) 

 
 See complete report here.  
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5.4.2 Freebee 
Four Freebee vehicles, wrapped with campaign graphics, operated for two months plus some bonus 
time throughout the Mid-Beach, Hialeah, Islamorada, Homestead and Downtown Miami areas, which 
contributed to an estimated 8 million impressions. 
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5.4.3 Key West Citizen Newspaper and Radio Commercial  
A campaign ad ran multiple times throughout the month of August on the Key West Citizen Newspaper, 
amounting to an estimated 8,000 readerships. The radio commercial aired 432 times during the 
campaign.  
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5.4.4 Fly Signs 
A campaign banner was created to run throughout the campaign during Labor Day weekend with a 
plane sky banner advertising throughout the entirety of Miami Beach, with a contribution of roughly 
80,000 impressions. 
 

 
 
5.4.5 IKE Ad – Digital Touchscreen Kiosk 
Digital touchscreen IKE ads were placed throughout Miami locations, viewable by pedestrians, cyclists 
and drivers, estimating 715,012 impressions. 
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5.5 E-blasts (right)  
During the campaign, two sets of e-blasts were circulated among partners, 
allowing them to share the content internally or externally with their mailing lists. 
These interactive e-blasts included safety messaging, videos, statistics, and 
other pertinent campaign content. Refer to the appendix for visual 
representations of the e-blasts.  

5.6 Tip Cards (below)  

Tip cards in multiple languages (English, Spanish, Creole) were provided to both 
partners and the community during local events. These double-sided cards 
included statistics and guidance for drivers, bicyclists, and pedestrians. Refer to 
the appendix for visual representation of the tip card. Additionally, due to the 
increased use of micromobility devices in District Six, a micromobility tip card 
and poster was developed to provide riders and drivers with tips on how to 
safely share the roads. This tip card was created in English, Spanish and Creole 
to serve our diverse communities. 
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5.7 Press Release (below)  
A press release was issued to media outlets to announce the 2025 Alert Today, Alive Tomorrow campaign.  
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6.0 Future Campaign Goals 
The 2025 Alert Today, Alive Tomorrow campaign proved to be highly successful and well-received, thanks to 
the initiative of District Six leadership and the dedicated team members. As we set our sights on future 
campaigns, it is essential to incorporate specific goals into our outreach efforts. These goals include: 
 
1. Securing Media Recognition: 
   Generate publicity for the campaign through the dissemination of relevant and educational 
   campaign messaging to mass media and local media audiences without relying solely on paid advertising. 
 
2. Cultivating Key Partnerships: 
   Collaborate with additional partners, including the private sector, to secure resources and marketing   
collateral, giveaways, key contacts, and potentially additional grants/funding for upcoming campaigns. 
 
3. Optimizing Digital and Social Networking Strategy: 
   Continue to develop our social media strategy to effectively reach a broader audience in future  
   campaigns, particularly when targeting younger demographic groups. Leveraging social media networks    
   offers a simple and efficient way to share campaign content quickly, engaging the audience as active  
   partners. A digitally focused campaign will enhance overall outreach. 
 
4. Broadening Impact in Monroe County: 
   Strengthen strategic partnerships in Monroe County and collaborate with additional partners to amplify the  
   campaign's impact in this area of District Six. This expansion aims to increase the dissemination of  
   campaign materials and information through outreach events and existing communication channels to  
   residents of Monroe County during future campaigns. 
 
5. Enhance Face-to-Face Engagement: 
   Continuously enhance in-person outreach efforts, recognizing that face-to-face contact with the public in  
   our community is crucial and a key component of our campaign's success. Ongoing collaboration with  
   partners will be vital to maximize in-person events.
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Appendix A – Campaign Posters 
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Appendix B – Email Blasts 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



2025 ALERT TODAY, ALIVE TOMORROW CAMPAIGN 
SUMMARY REPORT 

 

29 
 

 
Appendix C – Social Media Images 
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Appendix D – Tip Cards 
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Appendix E – Event Photos and Summaries 
 
       Miami Dade College Kendall Campus Safety Fair  

- 97 surveys total for both Kendall and North campuses  
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            Bike Walk Coral Gables 
o Surveys 16 
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   Run Together Against Breast Cancer –  
- Surveys 21 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    Tri-Rail Safety Pop-up -10   UM Safety Fair - 43 
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Door to Door Outreach at High-Incident Locations  
 
 
   
 
             
 

National Night Out Events  
- 84 surveys total for two events     
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Islamorada National Night Out Event 
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Back to School Event in Miami Gardens 

- Surveys 42 
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FIU - surveys 169 for two events  
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Miami Dade College North Campus Safety Event 
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Summaries 
 

ATAT Outreach Event — ATAT Back to School Health Fair — 
Miami Gardens  

Date: Saturday, August 2, 2025 
Time: 9:00 a.m. to 12:00 p.m. 
Location: at Bethel Evangelical Baptist Church (17601 NW 2nd Avenue, Miami Gardens, FL 33169) 
Outreach Team: 

● Baret Hazell, Marlin Engineering 
 

● RC, assistant from ISC

 

Event Summary 

Bethel Church is a multicultural Haitian American congregation established in the 1970s to serve 
Miami’s growing Haitian community. In 2005, the church moved to the current Miami Gardens location, 
where it “continues to thrive, serving as a spiritual and community hub for South Florida”. The Back to 
School Health Fair — now in its 17th year — is an annual community “Back-to-School Bash” that 
provides local children with free school supplies, health resources, and family support as the new 
school year begins. This year’s fair was a success, with over 120 attendees (mostly children and their 
parents) engaging with our traffic safety campaign alongside the church’s school-supply distribution 
and health screenings. 

Miami Gardens is a dense urban suburb in north-central Miami-Dade County, known for its 
predominantly African American and Caribbean population. Hosting the fair at a Haitian American 
church ensured culturally relevant outreach, as many families spoke both English and Creole. The 
church community’s trust helped draw in local Haitian parents and children. Bethel’s long history of 
serving Haitian immigrants and its multilingual ministry made it an ideal venue to connect with this 
community. The event provided “an incredible opportunity to interact with the children in our 
community tangibly by providing them with backpacks full of school supplies,” as the church describes 
this annual initiative, which contributes to a smoother back-to-school transition for families in need. 
The positive turnout and energy at the fair underscored the church’s role in community outreach and 
support. 

Miami Gardens’ urban layout is dominated by wide roads, highways, and vast hard surfaces 
(parking lots, commercial plazas, etc.), with most residents’ dependent on transportation vehicles. The 
event site on NW 2nd Avenue is just west of the massive Golden Glades Interchange, where several 
major highways converge. This interchange alone carries over 400,000 vehicles each day, making it 
one of South Florida’s busiest and most congested traffic hubs. Local streets like NW 2nd Avenue 



2025 ALERT TODAY, ALIVE TOMORROW CAMPAIGN 
SUMMARY REPORT 

 

55 
 

(also part of US-441/SR 7 corridor) see heavy car traffic and fast-moving vehicles, creating 
challenging conditions for pedestrians and cyclists. Not surprisingly, traffic safety is a pressing concern 
in this area. Miami-Dade County suffers more than 300 traffic fatalities each year on its roads, and 
Miami Gardens itself has been identified as one of the nation’s most hazardous cities for pedestrians 
(ranked 13th-worst in a recent national analysis). This high-risk environment – high speeds, few 
crosswalks, and extensive “hard” paved surfaces that prioritize cars – means children walking or 
biking face significant danger. Many neighborhoods in Miami Gardens were historically designed with 
car-centric infrastructure and lack ample sidewalks or bike lanes, making initiatives that promote safe 
driving and child pedestrian safety especially critical. 

In this context, the ATAT (Alert Today, Alive Tomorrow) campaign’s presence at the Back-to-School 
Fair was extremely important. The mission of the campaign is to eliminate traffic-related injuries and 
deaths – a goal aligned with Florida’s broader “Target Zero” initiative (the statewide program aiming 
for zero transportation-related fatalities). By bringing the campaign’s message directly to families, we 
addressed safety concerns that hit close to home for this community. 

Most importantly, the emotional feedback from attendees like the mother who lost her son 
demonstrates that our campaign resonates on a personal level. By sharing her story, she not only 
found an outlet for her concerns but also reaffirmed our team’s commitment to the cause. We assured 
her and others that “Alert Today, Alive Tomorrow” isn’t just a slogan – it’s a promise that we are 
working hard to change the traffic safety culture so that every student can travel without fear. We 
emphasized Florida’s Target Zero goal – a statewide initiative striving for zero traffic deaths and 
serious injuries – and how community members can help by following safe practices and spreading 
the word. Many parents voiced support for this goal; one remarked, “Zero fatalities sounds impossible, 
but we have to try – even one life lost is too many,” echoing the Target Zero ethos that no death is 
acceptable. 

By the close of the event, the church’s Back to School Bash had given away hundreds of backpacks 
and supplies, and our team had successfully layered in the traffic safety message amid the fun. The 
event “was successful, indicating positive community engagement and support for students”, 
as noted by the organizers, and it highlighted how a church-led initiative can also advance public 
safety. The outreach campaign’s presence clearly added value – multiple families left with not only 
school readiness items but also newfound awareness about road safety. The senior pastor of Bethel 
stopped by to thank our team and noted that he’d like to have us back next year, possibly to do a 
dedicated safety workshop for youth group teens. 

Conclusion 

The ATAT Back to School Health Fair event in Miami Gardens demonstrated the power of 
community-focused outreach. In a neighborhood characterized by heavy traffic and expansive 
hardscape, we successfully delivered life-saving messages in a culturally sensitive and engaging way. 
Reaching over 120 children and parents, distributing hundreds of educational items, and forging 
connections with community partners, the event met and exceeded our goals. The Haitian 
community outreach component was especially meaningful, given the local demographics, and it 
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ensured our campaign was inclusive and relevant. Each interaction – whether a child excitedly 
learning about pedestrian signals or a grieving mother finding solace in our mission – reinforced why 
we do this work. 

Moving forward, the feedback and experiences from this event will inform our future efforts. We plan to 
follow up with Bethel Church and Miami Gardens officials to explore ongoing collaborations (such as 
safety presentations at churches or schools in the area). The success at 17601 NW 2nd Avenue on 
August 2, 2025, is a testament to how grassroots outreach in urban areas can spark change. By 
continuing to engage communities like Miami Gardens, we inch closer to the day when every journey 
to school and back home is a safe one. Together with our partners and residents, we remain 
committed to the vision of Target Zero – ensuring that all students and families in South Florida can 
travel without tragedy and truly making “Everyone Home Safe” a reality. 

 
Feedback from Attendees 

● Miami Gardens Dad: A Haitian father expressed gratitude for the safety outreach, requesting 
extra flyers to share at his restaurant. 

● Local Sentiment: Several residents referenced recent pedestrian crashes in the area, 
including on NW 2nd Avenue, reinforcing the urgency of safety education. 

● Miami Gardens Mom: A grieving mother shared her story of losing a son in a car crash; she 
expressed concern for her 17-year-old learning to drive. 

● Miami Gardens Teacher: Strong verbal support for the “Target Zero” goal – with one 
parent/teacher stating: “Even one life lost is too many.” 

● Church Staff Member: The church’s leadership praised the campaign’s impact and expressed 
interest in future youth-focused safety workshops. 

 
Safety Tips from ATAT Campaign Messaging 

● Tip: Yield at Crosswalks 
 Pedestrians already in a crosswalk have the right-of-way. Drivers—and bicyclists—must slow 
down and stop before entering the crosswalk. 

● Tip: Be Seen, Be Safe 
 Nighttime visibility matters. Pedestrians and bicyclists should wear bright or reflective clothing, 
use lights or reflectors, and assume drivers may not see them. 

● Tip: Slow Down and Focus 
 Speed causes over 27% of fatal crashes in Florida. Drivers should avoid distractions, keep 
their eyes on the road, and maintain safe distances from vulnerable users. 

 
Materials Distributed 
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● ATAT safety tip flyers — 220 handed out. These bilingual tip cards (English/Kreyol/Spanish) 
provided quick facts on sharing the road with other modes of transportation. 

● ATAT green drawstring bags — 125 bags given 
● ATAT hemp tote bags — 15 distributed (a limited quantity of durable totes with the safety 

campaign branding, given to teachers and a few parents who asked for extra materials). 
● ATAT stickers — 100 stickers 
● ATAT Flyers — “Be Seen, Be Safe”: 120 units 
● ATAT Wristbands: 150 units 
● Target Zero — Pencils & Erasers: 150 units 
● Target Zero —Microfiber cloth: 50 units 
● Target Zero — Right on Red Rules: 120 units 
● FDOT Target Zero “Recipe for Safe Driving” cards — 120 handed out.  
● Target Zero traffic safety color booklets (Red cover) — 75 distributed.  
● Target Zero traffic safety booklets (Blue cover) — 80 distributed. 
● Pre-made white goody bags — 95 prepared bags were given out. Each bag contained Ride 

Smart tip cards, a Target Zero recipe card, and a Target Zero Pencil and Eraser. These 
goody bags were convenient to hand to families who were in a rush or stopping by our table 
briefly. 
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Event Photos  
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Alert Today, Alive Tomorrow 

 North Miami Back to School Block Party 
 
 

Date: 8.11.2025 
Time: 12:00pm – 5:30pm 
Location: NORTH MIAMI PUBLIC LIBRARY -835 NE 132ND STREET 
NORTH MIAMI, FL 33161 
 
Staff Attended:  

 Letty Siqueiros 
 Tatyana Kennedy 

 
Event Summary:  
Tatyana and Letty from Infinite Source Communications Group (ISC) participated in the North 
Miami Back to School Block Party held at North Miami Public Library on Monday, August 11, 
2025. The team hosted an outreach table featuring educational materials, safety resources, and 
free giveaways including bike lights, keychains, drawstring bags, and more. They engaged with 
community members of all ages, promoting safe walking and biking practices and encouraging 
attendees to complete an online survey accessed through their phones using a QR code. Many 
area families attended the event that included music, food trucks and free health screenings.   
 
 
Feedback from Attendees: 

 Parents appreciated receiving safety resources as they prepare for the new school year. 
 Many attendees mentioned the bike lights and reflective gear will help keep children safe 

walking or biking to school. 
 Community members shared that they valued FDOT’s presence and commitment to 

keeping students safe. 
Materials Distributed:  

 ATAT tip cards 
 ATAT marketing materials 
 Target Zero recipe cards 
 Target Zero marketing materials 

o Pens 
o Sunglasses  
o Bike lights  
o First aid kits  
o keychains 

 Target Zero surveys 
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 Traffic campaigns tote bags 
 
Event Photos: 
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Alert Today, Alive Tomorrow 

D2D 
 

Date: 7.21.2025 
Time: 2:00PM – 5:00PM 
Location: Alton Road from 16 Street to 5 Street (High-Incident location)  
 
Staff Attended:  

 Brainna Lanzas (ISC) 
 Leticia Siqueiros (ISC) 

 
Event Summary:  
Brianna and Letty from Infinite Source Communications Group conducted an outreach for the 
Alert Today, Alive Tomorrow campaign in the area along Brickell Avenue, from Alton Road from 16 
Street to 5 Street. As part of our initiative, they visited local businesses to engage with the 
community and distributed pedestrian and bicycle safety materials. The outreach focused on 
promoting awareness around staying alert and visible in high-traffic areas, encouraging both 
drivers and pedestrians to prioritize safety. 
 
Feedback from Attendees: 

 The team at OXXO Cleaners also expressed appreciation for the outreach, noting that 
many of their customers walk or bike in the area and that safety reminders like these are 
much needed and well received. 
 

 At a convenience store mentioned that they’ve seen near-misses outside their shop and 
were glad to see a campaign focused on pedestrian and cyclist safety. 
 

Materials Distributed:  
 Pre-packed Bags for Bystanders (50) 
 Variety Stacks of 20-30 - ATAT 

 
Event Photos: 
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Alert Today, Alive Tomorrow 

FIU Event Panthers on the Move   
 
Date: 08/26/25 
Time: 10:00am-3:00pm 
 Location: FIU Graham Center 
Staff Attended:  

   Berardo (Marlin Engineering) 
 

Event Summary: Berardo from Marlin Engineering participated in the FIU Panthers on the Move 
event, held at the FIU Graham Center. The team hosted an outreach table featuring educational 
materials, safety resources, and free giveaways including ATAT tip cards, Target Zero recipe 
cards, bike lights, and more. They engaged with FIU students, faculty, and staff, promoting safe 
walking, biking, and driving practices while encouraging attendees to participate in the Target 
Zero safety pledge. 
 
Feedback from Attendees: Students and staff expressed appreciation for FDOT’s presence on 
campus, noting that the resources and giveaways are a helpful reminder to stay alert and 
practice safe travel habits, especially with the start of the new semester. Students really enjoyed 
the giveaways, with the tumblers being the favorite. 

 
Materials Distributed:  

 ATAT tip cards 
 ATAT marketing materials 
 Target Zero recipe cards 
 Target Zero marketing materials 
 Pens 
 Sunglasses 
 Target Zero surveys 
 Tumblers  
 Lanyards 
 Water Bottle 
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Event Photos:  
 

 
 

 
Alert Today, Alive Tomorrow 

UM Safety Event  
 
 

Date: 9.6.2025 
Time: noon to 9 p.m.  
 Location: UM Rosenstiel Campus  
 
Staff Attended:  

 Brianna Lanzas (ISC) 
 Spencer McKnight (Marlin) 

 

Event Summary: Brianna Lanzas and Spencer McKnight participated in the University of Miami 
Safety Fair at the Rosenstiel Campus, an event geared toward students. The team hosted an 
outreach table with educational materials, safety resources, and giveaways such as bike lights, 
keychains, and drawstring bags.  
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They engaged with attendees of all ages, promoting safe walking and biking practices and 
encouraging pledge card sign-ups for pedestrian and bicyclist safety. Given that the 
Rickenbacker Causeway has a high volume of bicyclists, this outreach was especially relevant 
and impactful. 

Feedback from Attendees:  
 A Professor at UM Strong verbal support for the “Target Zero” goal  
 Students appreciated the safety resources and left with a smile. 

 
Materials Distributed:  

 ATAT tip cards 
 ATAT marketing materials 
 Target Zero recipe cards 
 Target Zero marketing materials 
 Sunglasses 
 Bike lights 
 Target Zero surveys 

Event photo:  
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Alert Today, Alive Tomorrow 
Bike Walk Coral Gables 

 
 

Date: Sunday, July 20, 2025  

Time: 9:30am- 1:00pm 
Location: Coral Gables Museum - 285 Aragon Ave, Coral Gables, FL 33134 
 
Staff Attended:  

 Brianna Lanzas (ISC) 
 Jaela Smith (ISC) 

 
Event Summary:  

Brianna Lanzas and Jaela Smith from Infinite Source Communications Group participated in the 
Coral Gables Bike Walk event, held at the Coral Gables Museum. The team hosted an outreach 
table featuring educational materials, safety resources, and free giveaways including bike lights, 
keychains, drawstring bags, and more. They engaged with community members of all ages, 
promoting safe walking and biking practices and encouraging attendees to sign pedestrian and 
bicyclist safety pledge cards. A key highlight of the event was connecting with Vice Mayor Rhonda 
Anderson, who shared her support for the initiative. The outreach was a success, with 
enthusiastic participation, positive feedback, and meaningful conversations throughout the 
morning. 

 
Feedback from Attendees: 

 “It’s good to see safety being talked about at events like this.” – Event Attendee 
 The bike light is perfect. I usually ride at night, so this is really helpful.” – Local Biker 
 This is such important information. I walk every day and didn’t know about these stats.” – 

Community Resident 
 
 

Materials Distributed:  
 ATAT tip cards 
 ATAT marketing materials 
 Target Zero recipe cards 
 Target Zero marketing materials 

o Pens 
o Sunglasses  
o Bike lights  
o Light-up keychains 
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 Target Zero surveys 
 Target Zero drawstrings' bags 

 
Event Photos: 
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Alert Today, Alive Tomorrow 
2025 National Night Out- Miami  

 
Date: 8.5.2025 
Time: 5:00pm – 9:00pm 
Location: Wilbur B. Bell Park - 10301 SW 170th Terrace, Miami, Florida 33157 
 
Staff Attended:  

 Brianna Lanzas (ISC) 
 
 

Event Summary:  
Brianna from Infinite Source Communications Group participated in the 2025 National Night Out 
event by hosting a campaign tent featuring outreach materials focused on traffic and pedestrian 
safety. The event brought together families, local officials, and community members for a night 
of connection and awareness. One of the standout moments was when a City of Homestead 
officer expressed strong support for the outreach efforts and provided her contact information to 
coordinate a table at future city events. 
 
 
Feedback from Attendees: 

 Many residents appreciated the outreach, especially parents preparing for back-to-school 
season. 

 Target Zero tumblers were a huge hit among attendees. 
  Officers showed strong interest in future collaboration opportunities. 

 
Materials Distributed:  

 ATAT tip cards 
 ATAT marketing materials 
 Target Zero recipe cards 
 Target Zero marketing materials 

o Sunglasses  
o Bike lights  
o Lanyards 
o Tumblers 

 Target Zero surveys 
 Traffic campaigns tote bags 
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Event Photos: 
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Alert Today, Alive Tomorrow 

Miami Dade College North Campus Safety Fair  
 
 

Date: Wednesday, September 17, 2025 

Time: 10 a.m. to 1 p.m.  
Location: MDC North Campus  
 
Staff Attended:  

 Maria Camacho (ISC) 
 

Event Summary:  

Maria Camacho with Infinite Source Communications Group (ISC) and Raul Pineda-Mendez, 
PhD, EI Kimley-Horn participated in the Safety Fair on Wednesday, September 17, 205. They 
hosted an outreach table featuring educational materials, safety resources, and free giveaways 
including bike lights, keychains, drawstring bags, and more. The team engaged with community 
members of all ages, promoting safe walking and biking practices and encouraging attendees to 
complete an online survey accessed through their phones using a QR code. Many area families 
attended the event that included raffles, free food and drinks, backpacks and other giveaways 
and even a helicopter presentation. They also invited male students to participate in Target Zero 
focus groups.  

Feedback from Attendee: 
 
Many students mentioned how important safety information was to them.  
 
Materials Distributed:  

 ATAT tip cards 
 ATAT marketing materials  
 Target Zero recipe cards 
 Target Zero marketing materials 

o Pens 
o Sunglasses  
o Bike lights  
o Light-up keychains 

 Target Zero surveys 
 Target Zero drawstrings' bags 

 
Event Photos: 
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Alert Today, Alive Tomorrow 

National Night Out - Islamorada 
 
 

Date: Tuesday, August 5, 2025 

Time: 4 to 8 p.m.  
Location: Founder’s Park - Islamorada 
 
Staff Attended:  

 Maria Camacho (ISC) 
 

Event Summary:  

Maria Larrazaba and Maria Camacho with Infinite Source Communications Group (ISC) 
participated in the National Night Out in Islamorada on Tuesday, August 5, 205. They hosted an 
outreach table featuring educational materials, safety resources, and free giveaways including 
bike lights, keychains, drawstring bags, and more. The team engaged with community members 
of all ages, promoting safe walking and biking practices and encouraging attendees to complete 
an online survey accessed through their phones using a QR code. Many area families attended 
the event that included raffles, free food and drinks, backpacks and other giveaways and even a 
helicopter presentation.  

Feedback from Attendee: 
 The team connected a resident to a traffic officer regarding a traffic signal crosswalk 

button not working correctly at Woods Avenue and US 1.  
 
Materials Distributed:  

 ATAT tip cards 
 ATAT marketing materials  
 Target Zero recipe cards 
 Target Zero marketing materials 

o Pens 
o Sunglasses  
o Bike lights  
o Light-up keychains 

 Target Zero surveys 
 Target Zero drawstrings' bags 

 
Event Photos: 
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Alert Today, Alive Tomorrow 

Run Together Against Breast Cancer Event 
 

Date: 7.26.2025 
Time: 6:30am – 1:00pm 
Location: Key Biscayne  
 
Staff Attended:  

 Brianna Lanzas (ISC) 
 Leticia Siqueiros (ISC) 

 
Event Summary:  
Brianna Lanzas and Leticia Siqueiros with Infinite Source Communications Group participated in 
the Run Together Against Breast Cancer event on Saturday, July 26, 2025. As part of the Alert 
Today, Alive Tomorrow campaign, they hosted an outreach table featuring pedestrian and bicycle 
safety materials, interactive activities, and free giveaways such as sunglasses, keychains, 
drawstrings bags, tumblers, etc.  They shared tips on staying visible while walking or biking and 
encouraged attendees to complete an online safety survey using a QR code.  
 
 
Feedback from Attendees: 

 Participants were very receptive to the safety materials and messages. One runner 
shared, “I never thought about how important visibility is when jogging early in the 
morning these tips are really helpful.” 

 
 

Materials Distributed:  
 ATAT tip cards 
 ATAT marketing materials 
 Target Zero recipe cards 
 Target Zero marketing materials 

o Sunglasses  
o Tumblers 
o Drawstrings bags  
o Light-up keychains 

 Target Zero surveys 
 Traffic campaigns tote bags 
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Event Photos: 
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Appendix F – Kick-Off Meeting Invitation 
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Appendix G – Kick-Off Meeting PowerPoint 
Presentation 

 
Double Click to view Kick-Off Meeting PowerPoint: 
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Appendix H – Press Release 
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Appendix I – Survey Results 
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Appendix J – Other Campaign Coverage 
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